13 CAREER TIPS FROM
BURTON'S CEO, DONNA
CARPENTER

May 03, 2016

Spring is exciting for a lot of reasons. Whether or not you're about to graduate at the
end of May or you’ve been in the workforce for a decade or more, career development
is a worthy topic of conversation. There’s no tried-and-true guide for navigating your
career path: it can be messy and unpredictable, but there’s so much space for growth
and learning along the way.

At Burton, we have the Women’s Professional Association (WPA) which aims to support
women on their paths to leadership and connect them to their peers and mentors, and
the Women’s Leadership Initiative (WLI) that focuses on making Burton the employer of
choice for women. We spend a lot of time thinking about our goals are and how we can
achieve them.
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2014 Women's Leadership Day in Vermont. Every other year, the WLI
brings together Burton women to work on goal setting, discuss
development, and hear from inspiring female leaders in similar industries.

In the time I've spent working on building my own career and helping others forge their
own paths to development, I've learned a few things worth sharing. Here are my 13 best
pieces of advice on building a successful, fulfilling career:

1. There is no perfect “career plan.” It’s all about seeing and seizing opportunities.

2. Failure is fundamental. As painful as it is, true growth only happens when we learn
from our mistakes.
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Some of the most inspiring women | know, Kimmy Fasani and Kelly Clark,
talking women's snowboard product and how to progress our sport.

3. Bring your whole, authentic self to work. Know what’s important to you, what your
values are, and make sure your company shares those values.

4. Align your goals with your company’s goals. Know your company’s vision and
strategy and ask yourself everyday how you can contribute.
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make or the ideas that you put forward
affect the bottom line.

6. Create your own, personal Board of
Directors. We all need mentors, people
who can give us a fresh perspective or
coach us through a challenge.

7. Be alifelong, agile learner. Most
successful people are not uniquely
talented; instead, they progress by being
open to new ways of thinking and to
continuously learning new sKills.

8. Lean In. Raise your hand, take stretch
assignments, take on something outside
of your comfort zone.

9. Solicit honest feedback. We all have
Chloe Kim with one of her mentors, Kelly Clark. blind spots and areas where we can
improve. Drop defensiveness and ask
those around you, “how can | do better?”

10. Define what work/life balance means to you. “Doing It All” is a myth and a trap.
There will be trade-offs, so do your best to prioritize what’s important to you and let go
of the rest.

11. Don’t underestimate yourself. There’s strong social research that women often
judge their performance as worse than it actually is (while men judge their own
performance as better than it is). Believe in your own abilities.
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Live the life you love and surround yourself with inspiring people.

12. Take care of yourself. You cannot be effective or continue to evolve if you don’t take
care of yourself holistically: physically, emotionally, spiritually, and financially.

13. Choose your partner well! You need a true partner and cheerleader, like I've always
had in Jake. A
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Burton CEO Donna Carpenter on Being a Woman at Burton: What
the Role of Power and Privilege in it’s Like and How We Got Here
Her Career
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Time on the Trail with Burton's
General Manager, Elysa Walk

Sign up for news, sales or catalog

Enter your email address >

Find a Store Take A Test Ride


https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/burton-ceo-donna-carpenter-role-power-and-privilege-her-career/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/being-woman-burton-what-its-and-how-we-got-here/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/blogs/the-burton-blog/time-trail-burtons-general-manager-elysa-walk/
https://www.burton.com/us/en/stores
https://www.burton.com/us/en/test-ride-home
https://www.burton.com/blogs/the-burton-blog/

piscover
Customer Service

Get Help

® ®

US/EN

Terms & Conditions

Yo

Privacy

Certified

—
Corporation

®

®

User Content Terms

© 2025 Burton Snowboards

Site Map


https://bcorporation.net/
https://www.burton.com/on/demandware.store/Sites-NA-Site/en_US/RegionSelector-Show
https://www.burton.com/us/en/help/legal-na
https://www.burton.com/us/en/help/privacy-na.html
https://www.burton.com/us/en/user-generated-content-policy/ugc-policy.html
https://www.burton.com/on/demandware.store/Sites-NA-Site/en_US/SiteMap-Show
https://www.facebook.com/Burton
https://www.twitter.com/BurtonSnowboard
https://www.youtube.com/BurtonSnowboards
https://www.instagram.com/burton
https://www.pinterest.com/burton
https://www.burton.com/blogs/the-burton-blog/

